ITPMF Governance Matrix

Aufgabe 7: Wie wird bei ING entschieden? (Testat)
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IT Principles: Executive Board = Business Monarchy
IT Architecture: IT Leadership Council = IT Monarchy
IT Procurement Policy Board = Federal
IT Infrastructure Strategy: IT Leadershop Council = IT Monarchy
IT Procurement Policy Board - Federal
Business Applications Needs: Application Forums (je nach Bedarf) - Feudal & Federal

IT Investment: IT Procurement Policy Board = Business Monarchy
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